THE CONVERSATION

Day 1-June 2

Time Session

1:00 - 1:30 PM Welcome, Introductions & Goals for the
Experience

1:30 - 2:30 PM Understanding What We Mean by Hazing

2:30 - 3:30 PM Understanding the Different Types of
Prevention

3:30 - 3:45 PM Break

3:45 - 5:00 PM Design an Outline for a Comprehensive
Hazing Prevention Initiative

5:00 - 6:30 PM Dinner

6:30 - 8:00 PM Effective Methods of Engagement and
Student Accountability

8:00-9:30 PM AFA Region 1 Gathering (Off-site Location)

Day 2 —June 3

Time Session

8:30 - 9:00 AM Breakfast

9:00-10:15 AM Managing Stages of Team Development

10:15-10:30 AM Break

10:30 - 11:30 AM Increasing Motivation and Handling
Conflict

11:30-12:30 PM Time Management and Delegation
Strategies

12:30 - 1:30 PM Lunch Break

1:30 - 2:30 PM Creating and Sustaining Positive Culture

2:30 - 3:00 PM Reflection and Conclusion
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